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From start-up to scale-up: 
ECBF catalysing growth of the Circular Bioeconomy
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The emerging sustainable challenges as an opportunity 

for doing businesses.
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World-class R&D, 
new capabilities and
scientific progress

Rapid digital innovations 
and new business models 

Regulatory Frameworks and 
public/private initiatives to
face climate change, 
population growth, & aging

Changing consumer behaviour
Preferences for well-being & 
sustainability

Key factors driving the European Bioeconomy

+ Increased investor focus on ESG 
consideration after COVID-191)

1) UBS Chief Investment Office GWM, Investment research, “Sustainable investing after COVID-19” (05/12/2020)
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USD $12 trillion 
a year by 2030 in market 

opportunities in 60 sustainable 
and inclusive market “hot spots” 

associated to SDG.

Turning risks into Opportunities

Sustainable Market opportunities

BSDC (2017) 

https://www.wbcsd.org/Overview/News-Insights/General/News/Achieving-the-Sustainable-Development-Goals-can-unlock-trillions-in-new-market-value


Allied Market Research (2018) 

USD $44.61 Billion
will be reached by Global Green 
Technologies and Sustainability 

Markets in 2026.

USD $7.7 trillion 
opportunity for business by 2030, 

establishing the circular 
bioeconomy as a nature-based 

solution that addresses five of the 
greatest environmental priorities.

USD $4.5 trillion 
market opportunity for the 
circular economy by 2017.

WBCSD (2017) 

WBCSD (2019) EUR 2.4 trillion 
worth of the European 
Bioeconomy in 2017.

Nova-Institut (2020) 

Sustainable Market opportunities

https://www.alliedmarketresearch.com/green-technology-and-sustainability-market-A06033
https://www.wbcsd.org/Programs/Circular-Economy/Factor-10/Resources/CEO-Guide-to-the-Circular-Economy
https://www.wbcsd.org/Programs/Circular-Economy/Factor-10/Resources/CEO-Guide-to-the-Circular-Bioeconomy
https://www.wbcsd.org/Programs/Circular-Economy/Factor-10/Resources/CEO-Guide-to-the-Circular-Bioeconomy
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Beyond EU grant schemes and seed investment!.... A 

financial instrument for growth-stage companies!
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R&D Technology Transfer Pilot Testing / Validation Product Success begins

Source: Adapted from © World Bank (2017). What's Happening in the Missing Middle? : Lessons from Financing SMEs.
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Venture CapitalSeed CapitalPre-Seed Capital

Key role of Venture Capital in Star-up´s growth

Series A Series B Series C

TRL 6-9



The leading investment fund
dedicated to growth-stage 
companies and projects within the
European Circular Bioeconomy



Targeted Fund Size= € 250m
4th Closing = € 206m

Investments in up to 25 companies 
Investment tickets € 2– 10 M 

Geographical Focus: EU 27 + 16 (+1?)

Focus on growth-stage companies (JV 
and SPVs)

As lead or co-lead investor in a
syndicate with other investors

Financing instruments includes Equity 
and mezzanine

Positive Impact: ESG criteria based on
EIB standards is a “must” for investment5 years investment, 5 years divestment

Key facts

ECBF – EUROPEAN CIRCULAR BIOECONOMY FUND 2021



ECBF plans to invest € 250m 
in up to 25 companies

12

Current fund size at € 206 Million
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Three investments already made

4 Family Offices



INVESTMENT 
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ECBF focus on added value sectors and 

companies with high potential for innovation, 

favourable returns, and sustainable impact



How do we define bioeconomy including circular
bioeconomy

ECBF – EUROPEAN CIRCULAR BIOECONOMY FUND 2021 – Private and Confidential

Circular Economy

Ag- & 
Foodtech, 

Blue Economy

Nutrition, 
Specialties

White Biotech, 
Bio-based
Chemicals

Personal Care,
Specialities

Forestry, 
Bio-based
Materials

Packaging, 
Construction

Chemistry, Biotechnology & Digitalization are key enablers for transformation
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Investment Targets

Deal Flow (4,5%)

• Baltics (1,2%): Latvia, Lithuania, Estonia

• Central-Eastern Europe (1,8%): Poland,
Hungary, Czech Republic, Slovakia; and

• South-Eastern Europe (0,9%): Romania,
Bulgaria, Croatia, Slovenia.

• South-Eastern H2020 (0%): Ukraine, Moldova,
Bosnia and Herzegovina, Serbia, Montenegro,
Albania, North Macedonia, Cyprus, Turkey,
Armenia, Georgia
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Investment Targets

Alternative Proteins

EXAMPLES OF THEMES AND STARTUP

Nutrition

Industrial Biotech Biobased Plastics

Agtech Digitalization

Bio-Based materials



Minimum Investment considerations

Investment Targets
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Circular Bioeconomy Scope

European and Horizon Scope

Technological Readiness Level > 6

Clear USP based on a new technology

Revenues or legally binding off-take agreements

Growth potential

ESG Commitment   



ESG positive performance of (potential) investment
targets
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Sustainability considerations
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Frameworks & guidelines

▪ SFDR directive

▪ EU Taxonomy

▪ EIB Environmental and Social Handbook

▪ EIB Guide to Procurement

▪ ECBF ESG Handbook

▪ Principles of Responsible Investment

▪ Mitigation Hierarchy Concept: avoid, minimize, 
restore, compensate Economic impact

Instruments

▪ ESG Due Diligence Check List

▪ Side Letter to Portfolio Companies 

▪ ECBF ESG Report

▪ ESG Report from Portfolio Companies 

Environment Governance

Social

Waste Management 

Climate Change 

Resource depletion

GHG Emission & pollution

Sustainable Sourcing

Impacts on SDGs

Circularity

Board structure
Compliance System
Tax strategy
Executive remuneration
Corruption and bribery

Employee relations, diversity
and equal opportunities
Working conditions
Local communities
Health and safety measures



FINAL REMARKS 
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Connect to boost bioeconomy and identify 

investment oportunities in EU



ECBF is part of the European Ecosystem!  1)

ECP

1) This map is informative about 
the organizations ECBF is in contact 
with. Not all of them approve 
public use/distribution of logos 
(yellow) and we keep different 
levels of collaborations with each 
organization. 

+ hundreds of personal 
connections from GPs, 
VPs, Investment Team, 
and Staff!

21



Invest. Connect . 
Boost your Business .

For a complete and detailed information about ECBF:

Visit us:

Join us:

Factsheet:

Contact us:

Clara Martinez
Relationship Manager

https://www.linkedin.com/company/european-circular-bioeconomy-fund/
https://www.ecbf.vc/
https://www.ecbf.vc/s/20200626_ECBF-Factsheet-homepage-w-EU-EIB-logos.pdf
mailto:clara.martinez@ecbf.vc

