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Why a Sustainable Food Systems Partnership?
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INRAE involved in the process : Monique AXELOS Chair du SCAR Food 
Systems Strategic Working Group

https://scar-europe.org/images/FOOD/Main_actions/Food-Systems-Partnership_Narrative-06-2021.pdf
https://op.europa.eu/en/publication-detail/-/publication/ca9da79e-df96-11eb-895a-01aa75ed71a1/language-en
https://research-and-innovation.ec.europa.eu/system/files/2022-04/ec_rtd_he-partnership-sustainable-food-systems-april_2022.pdf
https://scar-europe.org/images/FOOD/Main_actions/SFS_Partnership_SRIA_31012023.pdf
https://scar-europe.org/images/FOOD/Main_actions/SFS_Partnership_SRIA_31012023.pdf


SRIA

4 aeras R & I:

• Change the way we eat

• Change the way we process and supply food

• Change the way we connect to FS

• Change the way we govern FS







Sustainability of food systems

A food system that delivers food security and nutrition for all in such a way that the economic, social and environmental bases 
to generate food security and nutrition for future generations are not compromised” (FAO, 2018). 

The economic sustainability covers profitability and affordability throughout the system. 

Social sustainability means wide-scale benefits including health, cultural drivers, just and fair outcomes (SAPEA, 2020). 

Environmental sustainability means food systems, which have neutral or positive environmental climate and biodiversity footprint 

(EC, 2022b.).

Food lies at the heart of our lives. It is vital for our survival, but our current food system is unsustainable. We need 
to transform our food system. → FutureFoodS partnership



Today, 86 partners from 29 countries

• National and regional authorities

• Funding agencies

• Research institutes, Universities

• Competitiveness clusters & 

Foundations

• Food innovation hubs and networks

It brings together



Vision • Mission

Towards environmentally friendly, socially secure, fair,

economically viable, healthy & safe food systems for

Europe

To mobilize research &

innovation to accelerate the

transition towards Sustainable

Food Systems with a wide range

of actors, who are joining forces



FutureFoodS landscape



• Change the way we eat

• Change the way we process and supply 

food

• Change the way we connect with food 

systems

• Change the way we govern food systems

What is within our
scope?
Key objectives
Food system approach centred around post-harvest 

activities

eat

process

connect

govern
Complementary to other partnerships



Our objectives



FutureFoodS Workplan structure

SFS-PS Work structureWP1 - Partnership coordination and management (ANR, France & BLE, Germany)

WP2 - SRIA update and refine for SFS (INRAE, France & MMM, Finland)

WP3
External calls 
(co-funded)

JUELICH (Germany)

WP4 – Internal support instruments for 
additional activities (MASAF, Italy & TAGEM, Turkey)

WP5
FS Observatory

(WUR, Netherlands & BLE, 
Germany)

WP6 - FS Knowledge 
Hub & Living Labs

(Flanders food, Belgium &  IARFR, 
Poland)

Scientific & thematic steering

WP7:  Communication, Dissemination, Exploitation (ILVO, Belgium & Teagasc, Ireland)

WP8: Impact, Widening and Science to Policy (AU, Denmark & LUKE, Finland) 
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FutureFoodS specific impact 
pathways
Main objective → Main Impact  Impact pathways

Starting point: 3 priority needs

▪ Priority need 1: Needs for transformation of 
production, processing, distribution, and consumption 
towards circular food systems

▪ Priority need 2: Needs for overarching food systems 
approach

▪ Priority need 3: Needs for food that is safe, sustainable, 
healthy, fair and trusted for/by everyone



FutureFoodS specific impact pathways



WP2 – SRIA update and refine for sustainable
food systems (Lead: INRAE and UNIFI)

Refining the SRIA to give recommendations and updates for the state of 

art of each R&I area and provide an analysis of how each of the four R&I 

areas should be udpated in terms of research priorities and trajectory.



Our elaboration on SRIA model 

Strategic Research and Innovation Agenda 
Thematic Areas

CHANGE THE WAY WE EAT 
(EAT)

CHANGE THE WAY WE 
GOVERN FS (GOVERN)

Thematic Areas

• Transition to healthy & sustainable 
diets: shifting food environments 
and consumer behavior to 
promote sustainable 
consumption of safe, healthy, 
nutritious, affordable, accessible, 
equitable and culturally 
acceptable tasteful foods while 
tackling malnutrition and 
promoting health

• Ensure effective and inclusive 
governance of the transition 
towards safe and sustainable 
EU food systems

• Support the use of evidence-
based levers, incentives and 
steering mechanisms for local, 
national, EU and global 
transition pathways 

• . 

CHANGE THE WAY WE 
CONNECT (CONNECT)

• Citizen engagement and 

consumer trust in 

reorienting food systems

• Supply-side innovation 

towards carbon neutrality 

and circularity, reorienting 

the food environment to 

support healthy and 

sustainable diets

CHANGE THE WAY WE 
PROCESS AND SUPPLY 

(SUPPLY)
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FutureFoodS principles
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Focus Area 

(F.A)

Title

All topics considered from a systems approach

Key Issues Sub-Task leaders

R&I 1 Change the way we eat Safe, healthy and sustainable food are 

standard in the food environment, enabling 

dietary shifts

Beatrice Morio

R&I 2 Change the way we process and 

supply food

supply-side innovation towards carbon 

neutrality and circularity, reorienting the food 

environment

Giis Kleter

R&I 3 Change the way we connect with food 

systems

Citizen engagement and consumer trust in 

reoriented food systems
Annick Vignes

R&I 4 Change the way we govern food 

systems

Leverage points for local, national, EU and 

global transition pathways - incentives and 

co-creation

Stephane Lemarié

SubTasks coordinators and SRIA content 



CO-DESIGNING A 
SRIA REFINEMENT METHODOLOGY

Basis for the ACTIVITY comes from the SRIA 
2022

1. Elaborating a simplified version of the 4 R&I 
areas:

• Simplifying the focus areas narratives

2. Understanding remaining needs and gaps:

• Portfolio analysis 

• Literature review

3. Elaborating a revised draft of the 4 R&I
Areas

4. Public consultations (MS; other 
stakeholders networks) on the first draft

5. Final version for WP3 



Summary 

1st step 

September 2024 –

November 2024

Conceptual 

alignment: Food 

system approach and 

SRIA pillars

Methodological 

alignment

2nd step

December 2024 –

February 2025

Narrative 1st draft for 

internal discussion

3rd step 

March 2025 – June 

2025

SRIA refinement for 

presentation of 1st 

draft for open 

discussion

Meeting in presence 

with participatory 

discussion

4th step

July 2025 –September 

2025

Open consultation 

with MS (SCAR FS 

SWG)

5th step

October – November 

2025

Final draft to be 

handed to WP3

Will provide a 

framework for topics 

and joint 

activities/define the 

actions to be 

undertaken

Will serve as a basis for 

an annual work plan 

for the open calls of 

the partnership



Public consultation

• Funders board

• SCAR FS SWG

• Futurefoods Scientific Stakeholders 
Advisory Board

• CLEVERFOOD
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Time Line – Consultation process

June 

2024

Kick off 
meeting

August –

Septembe
r

establishin
g 

Sub tasks
teams

October

Concept
ual 

alignmen
t of sub-

tasks 
teams

Novemb
er

Methodol
ogical 

alignmen
t

of sub-
tasks 

teams

February 
2025

First draft 
of the 

narrative 
due by 
each 
team

March-
May

Alignmen
t of the 

SRIA 
narrative

Dec 2024 
– Feb 
2025

Literature 
review 

Portfolio 
analysis 

June

1st

meeting 
in 

presence

1st draft 
of the 
SRIA 

July- Sept

MS 
Consultat

ion 

Oct –
Nov 2025 

2nd

version of 
the SRIA 

Internal and Open consultations 
with other experts

Consultations with Funders’ Board and SSAB 
+ 

diverse stakeholder networks: i.e. 
CLEVERFOOD

Consultations 
with MS/ SCAR FS 

SWG

Consultations 
to reach

consensus 
about final 

SRIA

Consultations with WP3

Consultations with WP3



Portfolio analysis
methodology



Portfolio analysis - Projects Mapping

Food systems
Food systems approach
Food systems transition
Food systems resilience
Food systems innovation
Food systems sustainability 
Food systems governance

CORDIS (https://cordis.europa.eu/en) 

KEEP.EU (https://keep.eu/) 
EIP– AGRI (https://ec.europa.eu/eip/agriculture/en/eip-agri-
projects) 
ERASMUS + (https://erasmus-plus.ec.europa.eu/it/projects) 
SUSFOOD ERA-NET (https://susfood-db-era.net/main/) 
ERA LERN (https://www.era-learn.eu/)
LEAP4FNSSA project database 
(https://library.wur.nl/WebQuery/leap4fnssa-projects?record-
status=complete&wq_srt_desc=leap4fnssa/@isn) 
FOSC ERA-NET Cofund Food Systems and Climate 
(https://www.foscera.net/en/foscera/Projects.htm)
ICT-AGRI-FOOD (https://ictagrifood.eu/) 

Databases Keywords

https://cordis.europa.eu/en
https://keep.eu/
https://ec.europa.eu/eip/agriculture/en/eip-agri-projects
https://ec.europa.eu/eip/agriculture/en/eip-agri-projects
https://erasmus-plus.ec.europa.eu/it/projects
https://susfood-db-era.net/main/
https://www.era-learn.eu/
https://library.wur.nl/WebQuery/leap4fnssa-projects?record-status=complete&wq_srt_desc=leap4fnssa/@isn
https://library.wur.nl/WebQuery/leap4fnssa-projects?record-status=complete&wq_srt_desc=leap4fnssa/@isn
https://www.foscera.net/en/foscera/Projects.htm
https://ictagrifood.eu/


Projects Mapping: selection criteria

Temporal criteria
End date: from 01-01-2022

Project typology
EU funded (H2020 and beyond)

Geographical criteria
Multi-regional projects (particular 
involving Eastern countries or non-
member states)

Obligatory thematic criterion
Adoption of a FS approach (either implicit or explicit)

Priority thematic criteria
Targeting of the post-harvest phase
Considering representative and illustrative case studies
Considering various building blocks (>1) of the food systems
Based on interdisciplinary research strategies
Adopting multi-stakeholder approach and participatory methods
of research

Excellence thematic criteria
Providing novelties (theoretical, methodological, technical)
Providing new indicators of impact, sustainability, and resilience
Developing scenario analyses
Creating new datasets or inventories
Availability and accessibility of results (at present)



Methodology: a co-designed 
portfolio analysis + literature review 

• Co-design of the portfolio methodology and participatory results discussion and validation with FS 
SWG competent experts

• Participatory research steps: 
1. Projects Mapping (purposeful sampling): inventorying EU funded R&I projects that apply a FS

approach based on a review of projects published in the public domain

2. Projects overview analysis and synthesis (quali-quantitative methods): identification of R&I
actions relevant characteristics, achievements, and gaps with reference to a list of co-identified
descriptors

3. Data gathering, elaboration and narrative synthesis towards the identification of relevant R&I
needs contributing to the SRIA development and implementation



A Food Systems approach towards
R&I

• A food systems-based 

approach towards R&I that

puts actors, their activities 

and interactions among 

them in a central position

• understand the 

interdependencies in terms 

of how actions towards one 

actor’s objectives may 

create a feedback reaction 

from other parts of the FS, 

which again influences future 

actions and outcomes

• help identifying effective 

levers for change

(Halberg and Westhoek, 2019)



CREA (2025) – Contribution to the Futurefoods Food Systems Observatory Position Paper



2nd instalment : june
2025 
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New comers are welcome

Co-funded by the European Union. Views and opinions expressed are however those of the 
author(s) only and do not necessarily reflect those of the European Union or European 
Research Executive Agency (REA). Neither the European Union nor the granting authority 
can be held responsible for them.

WEBSITE

https://www.futurefoodspartnership.eu/LinkedIn FutureFoodS

COORDINATORS LINKEDIN

FutureFoodS@anr.fr

FutureFoodS@ble.de

Join our activities

& get in touch!

https://www.futurefoodspartnership.eu/
https://www.linkedin.com/company/104031036/admin/dashboard/
mailto:FutureFoodS@anr.fr
mailto:FutureFoodS@ble.de


Thank you for listening!

Co-funded by the European Union. Views and opinions expressed are however those of the 
author(s) only and do not necessarily reflect those of the European Union or European 
Research Executive Agency (REA). Neither the European Union nor the granting authority 
can be held responsible for them.
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